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1.0 SUMMARY OF THE REPORT 
  
1.1 This report provides an update on progress of the Change and Well-being 

Programme as of quarters three and four 2019/20.  It also sets out how the 
programme has evolved into the Recovery, Transformation and Improvement (RT&I) 
Plan.   

 
1.2 The MTCBC Change Programme was governed by the Change and Well-being 

Programme Board (CWPB).  The CWPB is chaired by the Chief Executive. The 
MTCBC Change and Well-being Programme works alongside the Budget Board to 
address the financial requirements of MTCBC.  The operational delivery of identified 
change programmes and projects is monitored via the MTCBC Change and Well-
being Steering Group (CWSG).   

 
1.3 The final position for 2019/20 shows that delivery is at 94% of the anticipated 

savings, this equates to a saving of £2,372,000 against a target for the programme of 
£2,528,000.  The shortfall has been addressed through alternative savings.  The 
revenue outturn for 2019-20 is £2.891 million.  This includes savings realised as part 
of the MTCBC Change and Well-being Programme. 

 
1.4 The next steps concern engagement with Elected Members regarding the RT&I Plan 

and implementation.   
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2.0 INTRODUCTION AND BACKGROUND 
 
2.1 This report addresses the 2019/20 MTCBC Change and Well-being Programme.  

This has evolved into the RT&I Plan in 2020/21 going forward.   
 

2.2 Cabinet Members will be aware of the report presented to Audit Committee on the 3rd 
of August 2020, ‘Statement of Accounts 2019-20’. This reports that the revenue 
outturn for 2019-20 is £2.891 million.  This includes savings realised as part of the 
MTCBC Change and Well-being Programme. 
 

2.3 To arrive at this position, address the financial pressures of 2019/20 and going 
forward, key change projects were designed and delivered from services across the 
Council.  This included an additional, enhanced voluntary redundancy/voluntary early 
retirement (VR/VER) package.   
 

2.4 As well as savings driven projects, the Change and Well-being Programme included 
projects supporting the delivery of our Well-being Objectives.  As part of the work 
enhancing the MTCBC Annual Performance Review and Corporate Plan (Focus on 
the Future – Well-being in our Community), MTCBC has reviewed its priorities.  
These remain the four well-being themes as set out below.  We also relaunched our 
new self-evaluation process with clear business improvement plans (BIPs).  The 
process involves placing more focus on using the 5 ways of working (particularly 
integrating our strategies) to enhance the delivery of MTCBC’s four well-being 
objectives namely: 
 
2.4.1 Working Life 

 People feel supported to develop the skills required to meet needs of businesses, 
with a developing, safe infrastructure which makes Merthyr Tydfil an attractive 
destination. 

 
2.4.2 Environmental Well-being 

 Communities protect, enhance and promote our environment and countryside. 
 
2.4.3 Living Well 

 People are empowered to live independently within their communities, where they 
are safe and enjoy good physical and mental health. 

 
2.4.4 Best Start to Life 

 Children and young people get the best start to life and are equipped with the 
skills they need to be successful learners and confident individuals. 

 
 

2.5 The MTCBC Change and Well-being Programme was governed by the Change and 
Well-being Programme Board (CWPB).  The Change and Well-being Programme 
Board is chaired by the Chief Executive.  The Change and Well-being Programme 
Board reviews change programmes and projects and has the authority to call on 
service managers and/or programme/projects managers to challenge and support 
them on the delivery of their programmes/projects.   

 



2.6 The MTCBC Change and Well-being Programme worked alongside the Budget 
Board to address the financial requirements of MTCBC.  As such this report supports 
the report presented to Audit Committee on the 3rd of August 2020, ‘Statement of 
Accounts 2019-20’.  Any significant change projects emerging from our self-
evaluation process can be monitored through these existing governance 
arrangements.   

 
2.7 The operational delivery of identified change programmes and projects was 

monitored via the MTCBC Change and Well-being Steering Group (CWSG).  The 
CWSG provides challenge and support to service managers and, in conjunction with 
the CWPB, hold managers accountable for delivering proposed savings.  The group 
comprised of MTCBC officers from key support services such as Business Change, 
Legal, HR, Communications, Procurement, Finance, Equalities, Risk and 
Consultation.  This approach allows the programme to maintain the pace required for 
delivery of change.   
 

2.8 As mentioned in section 2.1 the MTCBC Change and Well-being Programme has 
evolved into the RT&I Plan.  The governance is similar to what is described in 
sections 2.6 and 2.7 and the delivery of the RT&I Plan works alongside the Budget 
Board.  However, the board function will be carried out by the MTCBC Corporate 
Management Team (supporting leadership and accountability).  The steering group 
will again comprise of officers with the skills to deliver the plan.  New dashboards are 
being developed to support delivery of the plan (making better use of our data).   

 

3.0 PROGRESS – QUARTER FOUR 
 
3.1 To be able to manage the programme effectively, the work-streams have been 

categorised as follows: 
 

Category Explanation 

Blue Project 100% complete and savings accrued 

Green Successful delivery of the project/programme to time, cost and 
quality appears highly likely and there are no major outstanding 
issues that at this stage appear to threaten delivery significantly 

Amber Successful delivery appears feasible but significant issues 
already exists requiring management attention. These appear 
resolvable at this stage and if addressed promptly, should not 
present a cost/schedule overrun 

Red Successful delivery of the project/programme appears to be 
unachievable. There are major issues on project/programme 
definition, schedule, budget required quality or benefits delivery, 
which at this stage does not appear to be manageable or 
resolvable. The Project/Programme may need re-baselining 
and/or overall viability re-assessed 

 
3.2 The work-streams outlined below were designed to address changes required for 

2019/20.  These principles and projects could be carried over to the RT&I Plan.  The 
status of these work-streams at the end of quarter are summarised in the table 
below:  
 



 
Work-Stream Description - Reductions and/or service changes based on the 

VER/VR reports approved by Council between November 2018 and 
March 2019. 

Current 
Status 

(BRAG) 

Central 
Services 

Complete. 
B 

Best Start to 
Life 

Complete. 
B 

Working Life Complete. 

 
B 

Living Well Proposals have been implemented and any slippages have been 
included in the overall budget closure figures for 2019/20.   G 

Environmental 
Well-being 

Proposals have been implemented and any slippages have been 
included in the overall budget closure figures for 2019/20.   

G 

 
3.3 It should be noted that the financial position for 2019/20 shows that delivery is at 

94% of the anticipated savings (a saving of £2,372,000 against a target for the 
programme of £2,528,000).  The shortfall has been addressed through alternative 
savings.  The revenue outturn for 2019-20 is £2.891 million.  This includes savings 
realised as part of the MTCBC Change and Well-being Programme.   

 
 

4.0 Next Steps 
 
4.1 To launch the RT&I Plan, holding workshops with Elected Members. 

 
4.2 Launch improvements to the Corporate and Programme Governance using digital 

solutions. 
 

4.3 Continue to develop ways to finance the RT&I Plan.   
 
4.4 Develop cashable savings proposals to meet the financial sustainability challenge. 
 
4.5 To continue to monitor, challenge and support the delivery of the RT&I Plan. 
 
 

5.0 FINANCIAL IMPLICATIONS 
 
5.1 There are no financial implications with this report. 
 
 

6.0 INTEGRATED IMPACT ASSESSMENT 
 

6.1 Positive 

Impacts 

Negative 

Impacts 

Not 

Applicable  

1. Merthyr Tydfil Well-being 

Objectives 

  

4 of 4 0 of 4 0 of 4 

2. Sustainable Development 

Principles - How have you 
5 of 5 0 of 5 0 of 5 



considered the five ways of 

working: 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 
 

3. Protected Characteristics (including 

Welsh Language) 

 

0 of 10 0 of 10 10 of 10 

4. Biodiversity 

 
0 of 1 0 of 1 1 of 1 

Summary: 
 
The main positive impacts are against the well-being objectives and sustainable development 
principles.  Projects are aligned to meeting the well-being objectives. Forward plans and projects 
are to be delivered via the 5 ways of working.  
 
There are no negative impacts. 
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

 
No 

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report.  
 


